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EXECUTIVE SUMMARY TRANSMITTAL MEMO

PERSONNEL

Personnel costs account for 70% of General Fund expenses, as such the largest expenditure increases are budgeted within
this category. The Budget includes merit increases of up to 4% for all employees, significant increases in Florida Retirement
System rates, which were adopted on July 1, 2021, and increases in health and dental insurance. The City has also budgeted
for known retirement payouts of accrued vacation and sick leave in accordance with City policy, the impact of the new
minimum wage taking effect on October 1, 2021, and the fiscal impact of the City’s 2021 Classification & Compensation
Plan. Due to advertisement requirements for the final budget, costs associated with the new Classification & Compensation

Plan were budgeted in the Human Resources Department’s Personnel line items and will be allocated to the appropriate
departments through a subsequent Budget Amendment Ordinance.

Below is a summary of factors impacting personnel increases in FY22:
e  Merit increases of up to 4% for both represented and general employees;
Retirement payouts and wage increases associated with the 2022 Classification & Compensation Plan;
Health insurance increase of 8%;
Dental insurance increase of 5%;
Enhanced vision insurance for regular full-time employees;
Worker’s Compensation insurance increase of 17% based on audited FY 2020 actual costs (these rates had not
increased in 4 years);
Florida Retirement System (FRS) rate changes (some rate classes increased as much as 36%);
e Fire Pension cost increase of more than 7%; and the
e Addition of 1.5 FTEs as shown below.

Position Change Department Change in FTE

Add 1.0 FTE Human Resources Analyst Fire Rescue & Human Resources 1

Increase FTE for Maintenance I position from 0.5 FTE to 1.0 FTE Public Works 0.5

TOTAL 1.5
OPERATING

Operating costs, which represent 29% of General Fund expenses, are proposed to increase 2%, or $136,300, over budgeted
levels from the prior year. This reflects incremental price increases with no changes in service levels.

CAPITAL

Capital outlay remains a relatively small percentage of total General Fund expenditures. The FY22 Adopted Budget includes
capital outlay of less than 1% of total expenditures, a $285,800 decrease over the prior year due to budgeting of Fire Rescue
capital in the Capital Improvements Fund instead of the General Fund as in prior years.

In closing, I would like to thank the City Council, the City’s Department Directors, and their respective staff, for the
strategic approach they applied in developing this year’s Budget. I am confident through the leadership of our City Council

that the City of Seminole will continue to thrive.

Sincerely,

Ann Toney-Deal, ICMA-CM
City Manager
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FY 2022 CITYWIDE GOALS AND INITIATIVES

Goal 1: Improve and Maintain Infrastructure

Initiatives Department
* |Four new community special events Recreation
Recreation, City Clerk, Community
» |Replace City Vehicles, Fire Apparatus, and Marine Unit Development, Fire Rescue
* |Implement Pavement Management (Year 3 of 7) Public Works
* |Evaluate City Hall Exterior Rehabilitation City Manager, Public Works
* |HVAC Replacements: City Hall, Fire Station 31 Public Works
* |Fire Station 129 Location and Preliminary Design Fire Rescue
» |Repetto Property Improvements & ADA upgrades Public Works
e |Develop American Rescue Plan Act (ARPA) Plan City Manager, Finance
* |Stormwater Master Plan Update Public Works
* |Replace Bay Doors at Fire Station 29 Fire Rescue
 |Exterior Seal and Paint Interior/Exterior Fire Station 29 Fire Rescue
» |Citywide Security System Upgrades Finance, Public Works

Goal 2: Enhance Revenues

Initiatives Department

* |Maximize Investment Income Finance

 [Maximize Grant Revenues All Departments
Initiatives Department

* |Blossom Lake Park Redevelopment Recreation, Public Works
» |Waterfront Park Development Public Works, Recreation
* |Recreation Center Master Planning City Manager, Recreation
* |New LaCrosse programming in FY22 Recreation

* |Replace Shade Umbrellas at Aquatic Center Recreation

Goal 4: Enhance Communications

Initiatives Department
* |Add Human Resources Analyst position Human Resources
* |City Council Strategic Planning City Council, City Manager

Installation of new monuments signs at
« | City parks and facilities Public Works
















(GENERAL FUND REVENUE

Fines and Forfeitures <1%
Miscellaneous 1%

Charges for Service 47%

TOTAL:
$201 249/ 8 O O Intergovernmental 11%

E S ()/ Licenses and Permits 2%

Other Taxes 17%
INCREASE OVER
PRIOR YEAR

Ad Valorem Taxes 21%

FY 2022

(GENERAL FUND EXPENSES BY CATEGORY

Other <1%

Capital <1%

TOTAL:
$20,249,800

Of
0%
INCREASE OVER
PRIOR YEAR




EXPENSES BY DEPARTMENT

City Clerk 1%
City Attorney <1%
City Manager 2%
City Council 1%

Community
Development 4%

|

Finance 3%

PUBLIC SAFETY
REPRESENTS .
-Fire Rescue 53%
6 3 /C) Human Resources 2%
Law Enforcement 10%
OF THE GENERAL
FUND BUDGET -Library 6%

Public Works 10%

Recreation 7%

FYy 2022

City oF SEMINOLE ORGANIZATION CHART

Citizens of
Seminole

CITYWIDE

~FTE157

11

Law

City Clerk Eommlisy Finance (e e Enforcement Library Public Works  Recreation
Development Rescue Resources
(Contracted)

1.0FTE 6.625FTE 4.125FTE 88 FIE 0.5 FTE 0.0FTE 17.25FTE 14.5FTE 18.5FIE

FTE - Full Time Equivalent
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Budget Summary Capital Improvements Plan Fund

Revenues

Historically, the City Council has approved the transfer of unexpended prior year General Fund appropriations to “advance fund”
annual transfers into the CIP Fund. The City will strive to continue advance funding of annual payments into the CIP Fund through
unexpended appropriations. The annual payment for FY22 was made through a Budget Amendment Ordinance during FY21,
transferring unexpended FY20 General Fund appropriations to the CIP Fund. As a result, no further revenues are budgeted for FY22.

Expenditures

Total expenditures in this fund are decreasing 64% in FY22 over the prior year’s budget.

FY 2020 ACTUAL

Operating

Operating expenditures account for 24% of FY22 CIP Fund expenditures and are decreasing by $300,000 compared to the prior
year’s budget. Planned expenditures include the repair and maintenance portion of the Pavement Management Plan ($157,300), air
conditioner replacements at City Hall in the Control Room for Council Chambers ($7,000), replacement of nine bay doors at Fire
Station 29 ($90,000), replacement HVAC units at Fire Station #31 ($25,000), the exterior sealing and painting and interior painting at
Fire Station #29 ($19,000), replacement of a fire alarm control panel at the Recreation Center ($11,000), and replacement spin bikes
for the Recreation Fitness Center ($13,500).
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City Council 3.5FTE
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City Manager 3.0FTE
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City Clerk 1.0 FTE
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Community Development

6.625 FTE

1.0 FTE
Community
Development
Director
0.5 FTE
Planner P/T
1.0 FTE
Code Administrator/
Building Official
I
0.5 FTE 0.625 FTE 1.0 FTE 1.0 FTE 1.0 FTE
, Permit/ Licensing Sr. Permit/Licensing Code Enforcement o
ity Technician P/T Technician Officers P/T Ul ios pecoy
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Finance 4.125 FTE

-
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Fire Rescue 88 FTE

§=§=‘

24.0 FTE
122

Firemedic

|
27.0 FTE

Firefighter
/EMT







































Human Resources 0.5 FTE
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Law Enforcement

0.0 FTE

Services are contracted out to the
Pinellas County Sherriff’s Office.
No City staff are allocated to
Law Enforcement.
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Library 17.25 FTE

co.

1.0 FTE 0.625 FTE

Librarian Assistant Ill Library Assistant Il P/T
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Recreation 18.5 FTE

3.0 FTE 2.5 FTE | 3.0 FTE I 2.0 FTE
. Lifequard/Water Summer Camp .
Recreation Leader | P/T Safety instructor P/T ‘ Counselor* P/T ’ Custadian
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Public Works 14.5 FTE

0.5 FTE 2.0 FTE 1.0 FTE

Streets & Stormwater

Maintenance | P/T I Maintenance Il s
Technician
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Capital Improvements Plan

DESCRIPTION

The Capital Improvements Plan (CIP) is an integral part of'the budget process, and is updated annually. Through
the use ofthis important financial document, the City is able to prioritize the timing and financing ofeach project.
The CIP includes major, non-recurring expenditures over $10,000 such as land, buildings, public infrastructure
and equipment for the next five fiscal years.

Waterfront Park Playground installed in 2020

IMPACT OF CAPITAL ON THE OPERATING BUDGET

In developing the costs for each CIP project, careful attention is also given to identify the operating impact of
projects on the recurring operating budget. Each CIP Project page has a designated area to discuss future
operating impacts. Since many CIP Projects are replacements of existing infrastructure and equipment, the
overall impact is minimal; however, a summary of estimated costs is listed below by year and by fund. These
have been included in the long range financial projections in the Budget Summary section ofthis document.

FY22 Projects Fund FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Pavement Management CIP 61,800 61,800 63,000 63,000 63,000
Waterfront Park General 30,000 30,000 30,000 30,000 30,300
Stormwater Plan Update | General - To be determined

Fire Station #129 General - - 60,000 60,000 60,600
TOTAL $ 91,800| $ 91,800| $ 153,000 | § 153,000 | § 153,900




Capital Improvements Plan

Project Department Fund FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 5 Year Total
Fire Rescue Fleet Replacements |Fire CIP Fund 640,800 43,000 622,000 895,000 75,000 | $ 2,275,800
Fire Station 29 Bay Door
Replacement Fire CIP Fund 90,000 - - - - $ 90,000
Fire Stations Exterior & Interior
Seal & Paint Fire CIP Fund 19,000 60,000 - - 25,000 | $ 104,000
Firefighting Hose Repl t

irefighting Hose Replacement | e CIP Fund 15,500 16,000 16,500 16,500 - |s 64,500
Seminole Fire Station 129 Bay
Pines Fire Penny Fund 150,000 - - - - $ 150,000
P t M t Pl

avement Vianagement 781 Ipublic Works _|CIP Fund 157,300 187,700 97.800 261,000 76.200 | $ 780,000
P. t M t Pl

avemment Viatagement 740 |public Works | Penny Fund 379,400 365,900 415,500 257.800 552200 | $ 1,970,800
Stormwater Master Plan Update |Public Works Penny Fund 125,000 - - - - $ 125,000
Stormwater Master Plan Update |Public Works Grants Fund 125,000 - - - - $ 125,000
Drainage Improvements &
Repairs Public Works CIP Fund 200,000 - - - - $ 200,000
Citywide HVAC Replacements |Public Works CIP Fund 25,000 125,000 30,000 95,000 - $ 275,000
Repetto Property Improvements |Public Works Penny Fund 75,000 - 20,000 - - $ 95,000
Recreation Center Fire Panel
Replacement Public Works CIP Fund 11,000 - - - - $ 11,000
Recreation Center Replacement |Recreation Penny Fund 110,000 800,000 12,000,000 - - $ 12,910,000
Aquatic Center Telebrellas Recreation CIP Fund 25,000 - - - - $ 25,000
Fitness Center Equipment
Replacement Recreation CIP Fund 13,500 12,500 40,000 - 10,000 | $ 76,000
Blossom Lake Park
Redevelopment Recreation Penny Fund 80,000 154,000 - - - $ 234,000
Monument Signs Recreation Penny Fund 165,000 - - - - $ 165,000

$ 2,626,500 $ 4,139,600 $ 13,537,200 $ 1,531,300 $ 1,020,400 22,835,000






Fire Station 29 Bay Door Replacement

PROJECT TYPE: Building R&M DEPARTMENT: Fire

PROJECT DESCRIPTION:

This project will replace nine (9) bay doors at Fire Station 29. The existing bay doors are over 19 years of age
and require on-going repair. Replacement costs includes commercial, code compliant, roll-up doors, mounting
hardware, and two-channel dual frequency openers for nine bay openings. Approximately 70% of the project
cost will be funded by Pinellas County.

ESTIMATED FINANCIAL IMPACT:
Minor repair costs throughout the useful life of the equipment will be absorbed in the existing operating budget.
LIFE EXPECTANCY OF PROJECT: 15 years

COST ESTIMATE METHOD (SOURCE): By Staff DATE: 2021

of last cost estimate

FY22 FY23 FY24 FY25 FY26 TOTAL

PROJECT COST
EXPENSES
Capital Improvements 90,000 - - - - 90,000
TOTAL EXPENSES $ 90,000 | $ - $ - $ - $ - $ 90,000
FUNDING SOURCES
CIP Fund 90,000 - - - - 90,000

TOTAL FUNDING $90000[s - [s - |s - |s - s 90000
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Seminole Fire Station 129 Bay Pines

PROJECT TYPE: Building Construction DEPARTMENT: Fire

PROJECT DESCRIPTION:

Fire Station 129 will be a Fire & EMS station to provide services to the residents and visitors of the Bay Pines
area of Seminole Fire District. A Development Agreement from 2011 designated land, now owned by the City,
for a future station. Current funding in FY21 will be rebudgeted for FY22 to fine tune conceptual designs that
currently exist. The City will also be proactively working with Pinellas County to develop a timeline for final
design, construction and funding during the five-year planning period. Approximately 70% of the project cost will
be funded by Pinellas County.

ESTIMATED FINANCIAL IMPACT:

Staffing of the new fire station, the most expensive cost, will be minimal as personnel will be shifted from
existing stations (no new FTE are projected). Based on existing operating costs for the City's four fire stations, the
City anticipates an additional $200,000 in recurring operating expenses. Approximately 70% of those operating
expenses will be offset for providing Fire Rescue service to unincorporated Pinellas County residents, resulting in
a net operating impact, to the City, of $60,000 annually. Recurring operating costs for the new fire station will be
refined in final design.

LIFE EXPECTANCY OF PROJECT: 50 years
COST ESTIMATE METHOD (SOURCE): By Staff DATE: 2021
- “oT Tast cost estimate
FY22 FY23 FY24 FY25 FY26 TOTAL
PROJECT COST
EXPENSES
Professional Services 150,000 - - - - 150,000
TOTAL EXPENSES $ 150,000 | $ - $ - S - S - $ 150,000
FUNDING SOURCES
Penny Fund 150,000 - - - - 150,000
TOTAL FUNDING s 1500008 - [s - [s - [s - [s 150,000
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Stormwater Master Plan Update

PROJECT TYPE: Capital Improvement DEPARTMENT:  Public Works

PROJECT DESCRIPTION:

The City's last master drainage plan was completed in 2000. In FY21, a Cooperative Funding Initiative (CFI)
Grant was awarded by the Southwest Florida Water Management District (SWFWMD) to perform topographic
mapping and an infrastructure inventory and assessment. The City has been notified that a second year of CFI
Grant funding has been awarded for FY22 to perform a watershed evaluation, a floodplain analysis, and an
alternative Best Management Practices (BMP) Analysis Report to reduce flooding. In addition, an assessment to
identify strategies to address projected sea level rise, reduce pollutant loads, and improve water quality will be
conducted. With this information , staff will put together a comprehensive plan to identify needed sotrmwater
infrastructure repairs and improvements for the next 10 years. This plan, once approved by City Council, will
drive future year CIP projects and funding.

ESTIMATED FINANCIAL IMPACT:

The final Stormwater Master Plan Update, when adopted, will drive the level of funding required in future years to
bring the stormwater system up to date for required maintenance and improvements. Recurring operating impacts
for stormwater maintenance will be incorporated into the FY23 Operating Budget after the Master Plan Update is
completed and adopted by City Council.

LIFE EXPECTANCY OF PROJECT: 20 years
COST ESTIMATE METHOD (SOURCE): By Staff DATE: 2020
- of Tast cost estimate
FY22 FY23 FY24 FY25 FY26 TOTAL
PROJECT COST
EXPENSES
Professional Services 250,000 - - - - 250,000
TOTAL EXPENSES $ 250,000 | $ - S - $ - $ - $ 250,000
FUNDING SOURCES
Penny Fund 125,000
Grants Fund 125,000 - - - - 125,000
TOTAL FUNDING $ 250,000 | $ - $ - $ - $ - $ 125,000
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Citywide HVAC Replacements

PROJECT TYPE: Building R&M DEPARTMENT: Public Works

PROJECT DESCRIPTION:

This project will replace substandard air conditioning units, chillers, and condensers that have reached the end of
their useful life at City facilities. Staff have developed a replacement plan for all City facilities based on a 15-
year life cycle for routine buildings and 10-year life cycle for 24-hour use fire stations. If a unit is still in good
condition, replacement will be postponed. The following replacements are scheduled over the next five-year
planning period.

FY 22: Fire Station #31 (3 units, 2009 install) $25,000 (70% funded by County)

FY 23: Fire Station #29 (3 units, 2012 install) $125,000 (70% funded by County)

FY 24: Fire Station # 30 (2 units, 2012 install) $30,000 (70% funded by County)

FY 25: PW Admin/EOC (2010 install) $63,000; PW Operations (2010 install) $32,000

ESTIMATED FINANCIAL IMPACT:
Replacement of existing equipment on a regular cycle will contain recurring repair costs. No net impact on the
operating budget is anticipated.

LIFE EXPECTANCY OF PROJECT: 10 Years
COST ESTIMATE METHOD (SOURCE): Contractor DATE: 2021

- of Tast cost estimate

FY22 FY23 FY24 FY25 FY26 TOTAL
PROJECT COST

EXPENSES
Capital Equipment 25,000 125,000 30,000 95,000 - 275,000
TOTAL EXPENSES $ 25,000 ($ 125,000 | $ 30,000 | $ 95,000 | $ - $ 275,000
FUNDING SOURCES
CIP Fund 25,000 125,000 30,000 95,000 - 275,000
TOTAL FUNDING $ 25,000 (S 125,000 | $ 30,000 | S 95,000 | $ - " $ 275,000
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Recreation Center Replacement

PROJECT TYPE: Building Improvement DEPARTMENT: Recreation

PROJECT DESCRIPTION:

The Seminole Recreation Center opened in 2001 after undergoing an addition and renovations to turn the former
church, which was built in 1983, into a Recreation Center. The facility is reaching the end of its useful life and
several major repairs are needed over the five-year planning period estimated to exceed $3 Million.

Maintenance Projects: Year: Cost:
Fire Panel Replacement 2022 $ 11,000
Aquatic Ctr. Telebrellas 2022 $ 25,000
Parking Lot Resurfacing 2023 $ 130,000
Pool Pump House 2023 $ 450,000
Dance Room Floor 2024 $ 25,000
Roof Replacement 2024 $ 1,000,000
Exterior Patch, Seal & Paint 2024 $ 250,000
Soccer Field Redevelopment 2024 $ 550,000
Furniture Replacement 2024/2025 $ 11,400
Playground Replacement 2025 $ 385,000
Chiller Replacement 2026 $ 142,500

Preliminary engineering and design will identify space needs, whether to reconstruct or renovate, and if
reconstructed, how to plan the site on the existing property.

ESTIMATED FINANCIAL IMPACT:
Operating costs for the new Recreation Center are estimated to be similar to existing operating costs. No
additional recurring costs are anticipated at this time.

LIFE EXPECTANCY: 50 years
COST ESTIMATE METHOD (SOURCE): By Staff DATE: 2021
- oI Tast cost estimate
FY22 FY23 FY24 FY25| FY26 TOTAL
PROJECT COST
EXPENSES
Master Plan 110,000 - - - - 110,000
Preliminary Engineering & Design - 800,000 - - - 800,000
Construction - - 12,000,000 - - 12,000,000
TOTAL $ 110,000 | $ 800,000 | $ 12,000,000 | $ - S - $ 12,910,000
FUNDING SOURCES
Penny Fund 110,000 800,000 12,000,000 - - 12,910,000
TOTAL $ 110,000 | $ 800,000 | $ 12,000,000 | $ - S - " $ 12,910,000
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